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Understanding Why People Join 

Associations
Based on several studies, common reasons that 
people give for joining an association are:

ÅEnhance promotability

ÅParticipate in opportunities, such as conventions

ÅReceive SERGEANTS to keep up-to-date

ÅNetwork with those of similar interests and goals

ÅSupport AFSAôs lobbying and other legislative 

efforts

ÅGet updated information and feedback from peers    

through meetings

ÅIncrease professional or personal status
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ÅGet involved in a leadership capacity to gain status   

or to contribute to AFSA

ÅHelp their local chapter in community service

projects

ÅPlease someone else (boss, spouse, peers)

ÅCompare the association to another that theyôre    

considering joining or to which they already belong

ÅBe a part of the associationôs goals.

Obviously, both order and the reasons will vary from member to member
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Associations

ÅNow that you know why people join, lets look at why  

they should

ÁPreserve AF Enlisted quality of life by keeping our VOICE  

strong on Capitol Hill

ÁFoster Morale and Esprit de Corps

ÁPreserve the legacy of AFSA

ÁTo become better leaders by being mentored 

ÁBecause the AF says they must

ÁTo reap the benefits

ÁBecause it is the RIGHT THING TO DO
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Associations
I said the AF says you must ?

AFI 36-2618 The Enlisted Force Structure states:

3.1.General Junior Enlisted Airman Responsibilities. Junior enlisted Airmen 

must:

3.1.8.Continue professional development through on- and off-duty education. Join    

professional organizations (for example, base advisory and enlisted 

councils) and participate in organization and community events through 

volunteerism

4.1.General NCO Responsibilities. NCOs must:

4.1.12.Promote organizational esprit de corps and foster good community relations 

by actively participating in and supporting professional organizations as 

well as unit, base, and Air Force events. Also, encourage subordinates to 

do the same

4.1.8.Continue professional development through on- and off-duty education. Join

professional organizations (for example, base advisory and enlisted 

councils) and participate in organization and community events through 

volunteerism
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AFSA is Committed to Preparing Top Notch Leaders

ÅAFPAM 36-2241(PDG) 

Á10.20. Assignment of Mentors:

éAdditionally, many organizations, programs, and  

associations are dedicated to the advancement and 

education of military professionals. The Air Force 

Sergeants Association and the NCO Association are two 

examples. Units may wish to contact program or association 

points of contact for speakers or use their resources to 

develop mentoring programs within the unit or on the base. 

They may also ensure that subordinates are aware of 

specific tools available to them such as the Enlisted 

Development Plan   
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Ways To Get and Keep Your Members

Does Your Chapter Want to Be BIGGER and 
BETTER?

ÅActions speaker louder than words and letôs face it,  

every level needs improvement

ÅWe have to grow together with TEAMWORK 

ÅWithout forward motion, weôre destined to fall from the 

heights weôve achieved like plaques on an office wall
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How to Publicize Your Chapter

Base papers Awards programs                    

Newsletters                     PME 

Commanderôs calls         Club lobby    

Base CC channel    Internet      

Major base events           On your desk 

Entrances to BX, Commissary etc.
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How to Set up a Membership Committee

ÅñGo gettersò a MUST

ÅShould have goals (individual & team)

ÅProvide plenty of encouragement

ÅTrain them on AFSA--give members the tools to be 

successful volunteers

ÅAssign them as squadrons/unit reps

ÅDonôt turn anyone away

ÅShould be effective communicators

ÅDedicated members who BELIEVE in AFSA
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How to Set up a Membership Committee

ÅGuide/teach them during BX drives, In-

processing etc.

ÅKeep them ENGAGED because involved  

members donôt drop out

ÅIf you ask a member to volunteer to do a job, 

make sure itôs a worthwhile job

ÅHave them attend briefings of seasoned 

recruiters so ñsee how itôs doneò

ÅHave a retention committee and give it goals



Ways To Get and Keep Your Members

Working on Recruiting Goals

ÅMake them specific, feasible, and measurable

ÁEach recruiter recruit/retain 10 members per month

ÁChapter has 10 SKY-highers/10 HIGH-flyers in CY 

ÁMake recruiters responsible for the first renewal, too

ÁEach recruiter contact 25 folks on any combination 

of rosters in a two week period
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Why It May Not Be Such a Good Idea to Single 

Out One Person for Success 

ÅCan hurt the team concept

ÅThere are enough people to recruit

ÅAll can share the spotlight

ÅRotate the credit around

ÅThose that become successful are more likely 

to stick with it and improve

ÅTeach as many recruiters as you can  

(benefits AFSA overall)
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The international membership

committee is dedicated to turning the

tide of dwindling membership

Members must be dedicated to the

associationôs survival.   A concerted

effort is required on everyoneôs part!
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What Can International Do for You?

A better question is, what they canôt or 

wonôt do for you!!

They provide you with:
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1-800-number Certificates

Rosters Recruiting updates

Legislative bulletins Mailing labels

Souvenir items Recruiting materials

Membership bulletins  Final fly-by info

Immediate online membership status
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ÅInternational headquarters knows you are the 

heart of AFSA

ÅIf you falter and miss a beat, AFSA can and will 

feel it, and is NOW

ÅHundreds of missed heartbeats can be fatal

ÅStay strong and let international HQ assist you 

in your efforts

ÅWe DONôT want our 50th year to be our LAST!
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ñKnowledge Is Key to Successò

ÅSuccessful recruiters know the organization, its 

purpose, history, names, numbers, and legislative 

victories

ÅKnow chapter meeting dates/times/ location, as well 

as dates of projects/ events/activities

ÅAnswer questions or know how to find answers

ÅYou donôt have to be an expert, just know the basics

Knowledge, combined with enthusiasm, will 

allow you to ñsellò AFSA membership to 

anyone


