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Understanding Why People Join

Assoclations

Based on several studies, common reasons that
people give for joining an association are:

AEnhance promotability
AParticipate in opportunities, such as conventions
AReceive SERGEANTS to keep up-to-date

ANetwork with those of similar interests and goals

ASupport AFSAGs |l obbying
efforts

AGet updated information and feedback from peers
through meetings

Alncrease professional or personal status



Understanding Why People Join
Associlations

AGet involved in a leadership capacity to gain status
or to contribute to AFSA

AHelp their local chapter in community service
projects

APlease someone else (boss, spouse, peers)

ACompare the associati on
considering joining or to which they already belong

ABe a part of the associ a

Obviously, both order and the reasons will vary from member to member



Understanding Why People Join
Associlations

ANow that you know why people join, lets look at why

they should

APreserve AF Enlisted quality of life by keeping our VOICE
strong on Capitol Hill

AFoster Morale and Esprit de Corps
APreserve the legacy of AFSA

ATo become better leaders by being mentored
ABecause the AF says they must

ATo reap the benefits

ABecause itis the RIGHT THING TO DO



Understanding Why People Join

Associlations
| said the AF says you must ?

AFl 36-2618 The Enlisted Force Structure states:
3.1.General Junior Enlisted Airman Responsibilities. Junior enlisted Airmen
must:
3.1.8.Continue professional development through on- and off-duty education. Join
professional organizations (for example, base advisory and enlisted
councils) and participate in organization and community events through
volunteerism
4.1.General NCO Responsibilities. NCOs must:
4.1.12.Promote organizational esprit de corps and foster good community relations
by actively participating in and supporting professional organizations as
well as unit, base, and Air Force events. Also, encourage subordinates to
do the same
4.1.8.Continue professional development through on- and off-duty education. Join
professional organizations (for example, base advisory and enlisted
councils) and participate in organization and community events through

volunteerism



Understanding Why People Join
Associlations

AFSA is Committed to Preparing Top Notch Leaders
A AFPAM 36-2241(PDG)

A10.20. Assignment of Mentors:
éeAdditionally, many organi ze
associations are dedicated to the advancement and
education of military professionals. The Air Force
Sergeants Association and the NCO Association are two
examples. Units may wish to contact program or association
points of contact for speakers or use their resources to
develop mentoring programs within the unit or on the base.
They may also ensure that subordinates are aware of
specific tools available to them such as the Enlisted
Development Plan
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Ways To Get and Keep Your Members

Does Your Chapter Want to Be BIGGER and
BETTER?

AMActions speaker | ouder th
every level needs improvement

AWe have to grow together with TEAMWORK
AWi t hout forward motion, W
hei ghts weove achieved |1



Ways To Get and Keep Your Members
How to Publicize Your Chapter

Base papers Awards programs
Newsletters PME
Commander 0s Chaldbbys
Base CC channel Internet

Major base events On your desk

Entrances to BX, Commissary etc.



Ways To Get and Keep Your Members

How to Set up a Membership Committee

AR Go getMUBT s 0 a

AShould have goals (individual & team)

AProvide plenty of encouragement

ATrain them on AFSA--give members the tools to be
successful volunteers

AAssign them as squadrons/unit reps

ADondét turn anyone away

AShould be effective communicators

ADedicated members who BELIEVE in AFSA



Ways to Get and Keep Your Members

How to Set up a Membership Committee

AGuide/teach them during BX drives, In-
processing etc.

AKeep them ENGAGED because involved
member s donot drop out

Alf you ask a member to volunteer to do a job,
make sure 1 tos a worthy

AHave them attend briefings of seasoned
recrulters so NnNsee how

AHave a retention committee and give it goals



Ways To Get and Keep Your Members

Working on Recruiting Goals

A Make them specific, feasible, and measurable

AEach recruiter recruit/retain 10 members per month
AChapter has 10 SKY-highers/10 HIGH-flyers in CY
AMake recruiters responsible for the first renewal, too

AEach recruiter contact 25 folks on any combination
of rosters in a two week period



Ways To Get and Keep Your Members

Why It May Not Be Such a Good Idea to Single
Out One Person for Success

A Can hurt the team concept

A There are enough people to recruit

A All can share the spotlight

A Rotate the credit around

A Those that become successful are more likely
to stick with it and improve

A Teach as many recruiters as you can
(benefits AFSA overall)



Ways To Get and Keep Your Members

The international membership
committee is dedicated to turning the
tide of dwindling membership
Members must be dedicated to the
assocli ati onAcaencegedr v i
effort 1 s requilired ¢




Ways To Get and Keep Your Members

What Can International Do for You?

A better gquestion 1 s,
wonot do for you

They provide you with:



Ways To Get and Keep Your Members

1-800-number Certificates

Rosters Recruiting updates
Legislative bulletins Mailing labels
Souvenir items Recruiting materials

Membership bulletins Final fly-by info
Immediate online membership status



Ways To Get and Keep Your Members

Alnternational headquarters knows you are the
heart of AFSA

Alf you falter and miss a beat, AFSA can and will
feel it, and is NOW

AHundreds of missed heartbeats can be fatal

AStay strong and let international HQ assist you
In your efforts

AWe DONGO T w dydar toobe our LAST!
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Field Operating Procedures, Daily Ops/Requirements, posted 19 Jan 2011
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AFSA Standards (Professional & AFSA), posted 12 Oct 10

AFSA Bylaws (1 Oct 10), posted 27 Sep 10

AFSA P&P (1 Oct 10), posted 27 Sep 10
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Home Store

AFSA’'s Web Store

Wed, February 16, 2011 search in 211 |v| for Ea

Featured Products FRODUCT CATEGORY
Calendars

Memarial Day Silver Coin Caps

Price: $ 15.00 cgrtificates
©add to your products Coins
Decals
Membership Material

Medals

Memaorial Day Pewter Coin Mugs

Price: $ 10.00 Cther Items
. ©add to your products Pins
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Membership Material Brochure, Member Services...

EBrochure, Member Services (Limit 25) Delegate Folder

Price: § 0.00 Legislative Platform

add to your products Out of stock! Protect Your Future With ...
\
AR FORCE Take Two Pocket Holders
SERGEAMNTS
ASSCCIATION 1 2 Next
[AFSA)
EXCLUSIVE
W EMBERS=0MLY FRODUCT CATEGORY
SERVICES &
BENEFITS Calendars
gt O Caps
Bl i o4 o
7 R— Certificates
@@% Coins
) g Decals
: Membership Material
Delegate Folder Medals

Price: 3 0.85 Mugs

add to your products Other Items

Pins

Plagues
s g A e SERGEANTS Magazine
"ot Stationery
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AFSA's Web Store

Home

Wed, February 16, 2011

search in | 211

b home » departments » products

Items 6 -6 of 6

Take-0One Pocket Holders

Page: 1 2

add to your products

Vioice of the Entiztar

tems 6 -6 of &

Featured Products

Memaorial Day Silver Coin

V2 \

Page: 1 2

add to vour broducts

| for

<< back

Price: $ 2.50

<< back

Price: § 15.00

Select a product

Take-One Pocket Holders
Back 1 2

FRODUCT CATEGORY
Calendars

Caps

Certificates

Coins

Decals

Membership Material
Medals

Mugs

Other Items

Pins

Plagques

SERGEANTS Magazine




ngarsa.org

Tools  Help

i} search Q*

|V Lad Go T Ak . Privacy: OFF

Wty s W MSH Money Y MSH Entertainment A% MSNEC € | Suggested Sites I Blackboard Academic Suite (23 [ Blackboard Academic Suite & Lenmar Replacement Batter, .,

ergeants Associakion, 201...

] = O R O

| Online Live TV Channels | &) Wl - Wl . () W@ E v L E-mail Notifier |§|

Cards & Logins -

20

| 0 Download Latest Version: 1,57 0 Mo Ads & Faster Speed |b Share This Page  WEH Translate G;D Free Casing w

G- 8 & -

Page -

- PRINT PAGE

EMAIL PAGE

Legislative
AF Benefits Fact
Sheet
Legislative
Platform
Legislative
Program
Guard f Reserve
Pay &
Compensation
Survivor Benefits
Veterans &

Retirees
Chapter
Involvement

Construct Letters
Getting Involved
Your Hill Visit
TMC

Home Legislative Legislative Platform

2010-2011 AFSA LEGISLATIVE PLATFORM A

This platform of legislative targets will be used as a "blueprint” for testimony and
lobbying efforts, in addition to responses dictated by day-to-day events. Each area
designates association-approved initiatives.

MILITARY FAMILIES

MILITARY PAY AND COMPENSATION/TAX INCENTIVES

* Review the Basic Allowance for Housing to more fairly provide for the
family/personal needs of enlisted members
Review COLA criteria for all locations
Make permanent, the military pay formula to +1/2 percent above the Economic Cost
Indicator {ECI)
Continue to seek payment of hazardous duty pay for military firefighters
Urge DoD to categorize military-married- to-military members as a dependent of
each other for the purpose of funded Emergency Leave Travel.

s Implement a fully funded Exceptional Family Member Program (EFMP) on all USAF

inctallatinnc




Ways To Get and Keep Your Members

NKnowl edge | s Key t
ASuccessful recruiters know the organization, its
purpose, history, names, numbers, and legislative
victories
AKnow chapter meeting dates/times/ location, as well
as dates of projects/ events/activities
AAnswer questions or know how to find answers
AYou dondét have to be an

Knowledge, combined with enthusiasm, will
all ow you to nsell o A
anyone



